
A Few Facts about the Operational Safety Performance of Transport for 
London's (TfL) Franchised Bus Operation (2014-2024) 

 
1. London accounts for about one half of UK Bus Journeys and one quarter of the UK's 
Bus Fleet. 
Source:  DfT  
 
2. TfL Buses are ten times more lethal than their presence on London's roads would 
predict; since 2014, 1 in 10 RTC Fatals and 1 in 10 Pedestrian Deaths in London have 
involved a TfL bus. 
Sources:  Mayor of London; TfL; London Assembly  
  
3. TfL’s sole metric of bus contract performance is a time-based “Excess Waiting 
Time”/Headway calculation that independent benchmarking shows London – 

 in the highest tercile of its ‘world city’ peers for Bus Punctuality and Profitability per 
Bus; 

 in lowest tercile of its ‘world city’ peers for safety (collisions per km);  
 London has the least safe public bus system of any major European city. 

Sources:  Mayor of London; TfL; London Assembly; Imperial College 
 
4. TfL has never conducted any analysis or safety risk assessment of its (a) Bus 
Franchise Model, (b) Bus Contract Financial Incentives or the (c) iBus System it uses 
to measure contract performance 
Sources: Mayor of London, TfL; London Assembly  
 
5. Bus Driver Fatigue is a well-evidenced systemic problem, with the latest 
independent study showing 1 in 3 bus drivers reporting a near-miss due to fatigue and 
1 in 6 Bus Drivers having fallen asleep at the wheel while driving a bus; 
Sources: Mayor of London; TfL; London Assembly; Loughborough University  
 
6. Bus Collisions (2016-2023) - London averages of over 26,000 collisions annually 
(2023: over 28,000 - so, getting worse) from which —  

 about 1200 people are hospitalised per year 
 1 person is killed about every month (2024).  
 80 to 100 people are sent to hospital per month from Preventable Bus Safety Incidents 

(80% Collisions, 20% Onboard Trips & Falls), 20 of these victims with serious and/or 
life-changing injuries; 

 People killed and seriously injured from Bus Safety Incidents (80% Collisions, 20% 
Onboard Trips & Falls) are now higher than 2016 despite a) the total number of bus 
miles has fallen b) the total number of bus users has fallen (c) the total number of 
buses in London’s contracted bus fleet has fallen (d) the total number of Bus Drivers 
has fallen (e) since 2016, the Mayor of London has announced 3 ‘world leading’ Bus 
Safety Programmes and a Vision Zero Programme. 
Sources: Mayor of London; TfL; London Assembly 
  
7. 25% of London Bus Routes don’t have a toilet at 1 end for Bus Drivers. 
Sources: Mayor of London; TfL; London Assembly 
  

https://saferoxfordstreet.blogspot.com/2025/01/a-few-facts-about-operational-safety.html
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8. TfL has agreed with Bus Operators and Unite the Union that Bus Drivers don’t need 
a toilet on any route round trip that lasts up to 150 minutes - this was agreed without 
a single bit of data (i.e, Human Factors Study, HSE Risk Assessment). 
Sources: Mayor of London; TfL; London Assembly 
 
9. TfL has evidence of (at least) 12 million (est.) Annual Bus Speeding incidents on file 
that it does not share with the Police; From January 2017 to January 2024, nearly half 
(44%) the Bus Collision Deaths occurred in 20mph (or less) zones. 
Sources: Mayor of London; TfL; London Assembly 
 
10. Since January 2016, more than 1 pedestrian per month has been injured by a TfL 
Bus hitting them in a zebra or pelican crossing. 
Sources: Mayor of London; TfL; London Assembly 
  
11. Since 1 April 2015, an average of 6 people per month (2022-23: 8 per 
month- getting worse) have been injured after being struck by a Bus Wing Mirror.  
Sources: Mayor of London; TfL; London Assembly 
  
12. TfL received the highest Health & Safety Fine ever in July 2023 for HSE Failures 
on the Croydon Tram, a contracted surface transport operation that was founded, 
managed and monitored by TfL's Bus Executives. 
Sources: Department of Justice; Mayor of London; TfL; London Assembly; Press 
Reports 
 
13. While Sadiq Khan has been Mayor, 16 Pedestrians have been killed or seriously 
injured while in Traffic “Refuges"; 
Sources: Mayor of London; TfL; London Assembly 
  
14. TfL does not report Law-Breaking by Bus Drivers to the Metropolitan Police 
for, inter alia— 

 Running Red Lights 
 Speeding 

Sources: Mayor of London; TfL; London Assembly 
  
15. TfL Bus Drivers had the highest rate of death (per 100 thousand) from Covid-19 
for any UK Profession (that includes Doctors, Nurses and Healthcare workers)— 

 Over Two-Thirds of the TfL Bus Drivers who died from Covid-19 did so after the first 
Lockdown; 

 TfL data shows Bus Drivers were still dying from Covid-19 through 2022, after which 
it stopped collecting this information;  

 TfL has never requested any of its Bus Operators to provide a Covid-19 Garage Risk 
Assessment. 
Sources: Mayor of London; TfL; London Assembly; University College London 
  
 
 
 
 
 
 



Notes to Sources: 
 
1. Analysis of published DfT Data—  
  
In March 2023, 30,154 buses were operated by local bus services in England, with 
8,788 of them in London 
  
https://www.gov.uk/government/statistics/annual-bus-statistics-year-ending-march-
2023/annual-bus-statistics-year-ending-march-2023 
  
2.  Analysis Data Extracted from TfL's "Casualties in London" Reports; DfT Annual 
Bus Statistics; TfL "Travel in London" Reports; London Assembly Investigations; 
Mayor's Questions 
  
"Buses contracted to Transport for London (TfL) constitute approximately 2% of total 
motorized road traffic in Greater London. This includes all buses, not just TfL-
contracted ones, but TfL buses dominate the category." 

  

https://content.tfl.gov.uk/technical-note-07-what-are-the-trends-and-patterns-of-bus-
and-coach-traffic.pdf?t&utm_source=perplexity 

  
"The percentage of TfL buses in total traffic has seen fluctuations over the years. In 
2019/20, buses constituted about 1.2% of motorized road traffic in Greater London. 
This percentage dropped significantly during the pandemic in 2020/21 to 0.4%, 
reflecting reduced public transport usage. By 2022/23, the percentage had 
rebounded to around 1.5%. This indicates a recovery trend but still not reaching pre-
pandemic levels." 

  

https://content.tfl.gov.uk/travel-in-london-2023-trends-in-public-transport-demand-
and-operational-performance-acc.pdf?t&utm_source=perplexity 

 
London Assembly: https://www.london.gov.uk/about-
us/londonassembly/meetings/documents/s110115/Appendix%201%20-
%20Letter%20from%20Tom%20Kearney%20received%2015%20December%20202
3.pdf 
 
3. Mayor's Questions, TfL's published Bus Performance Data, Internal Bus Operator 
Communications 
  
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/refusal-benchmark-londons-safety-performance-world-city-
peers 

  

5 Year Data (2015-2019) 

  

https://www.london.gov.uk/questions/sites/default/files/3828%20Refusal%20to%20B
enchmark%20Londons%20safety%20performance%20attachment.pdf 
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4. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/vision-zero-tfls-bus-tendering-system-and-ksis-bus-safety-
incidents 
  
5.  http://content.tfl.gov.uk/bus-driver-fatigue-report.pdf  
  
6.  https://tfl.gov.uk/corporate/publications-and-reports/bus-safety-data 
  
7.  https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/lack-toilet-dignity-london-bus-drivers-name-borough-where-
toilet-not-provided-end-bus-route 
  
8. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/negligence-and-toilet-priority-classification-agreed-between-tfl-
unite-union-and-its-bus-contractors 
  
9. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/speed-compliance-tool-information-contained-recent-go-
ahead-london-training-video;  
 
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/bus-collision-deaths-20mph-or-lower-zones-2016-q1-2024; 
 
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/vision-zero-speed-compliance-tool-data-and-ksi-incidents 
  
10. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/nimi-reports-and-tfl-bus-drivers-critically-injuring-pedestrians-
zebra-crossings-1-january-2016-11 
  
11. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/vision-zero-pedestrians-struck-bus-mirrors-1-january-2018-30-
september-2023 
  
12. https://www.judiciary.uk/wp-content/uploads/2023/07/R-v-TfL-270723.pdf 
  
13. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/vision-zero-bus-collision-ksis-crossing-islands 
  
14. https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/signal-passed-danger-spad-3;  
 
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/vision-zero-speed-compliance-tool-data-and-ksi-incidents 
  
15. https://content.tfl.gov.uk/initial-assessment-of-london-bus-driver-mortality-from-
covid-19.pdf; 
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https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/number-bus-workers-who-died-covid-19-march-2020-
november-2023; 
 
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-
mayor/find-an-answer/update-employers-bus-workers-who-died-covid-19-march-
2020-june-2023 
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